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ABSTRACT 
 

This study aims to analyze supply chain management of lobster in Pangandaran especially PT. 
ASI Pudjiastuti Marine Product. The research method is a case study with the case unit at PT. ASI 
Pudjiastuti Marine Product while information would be collected through primary and secondary 
data in the field. The sampling method in this research used snowball sampling. The research was 
conducted from August 2020 - September at TPI Pangandaran and PT. ASI Pudjiastuti Marine 
Product. The criteria used to select respondents in this study as follow; 4 fishermen, 3 distributors, 
2 employees of PT. ASI Pudjiastuti Marine Product and 1 retailer. And the data would be analyzed 
to get the supply chain condition of lobster. The results showed that there were 6 marketing 
channels in the supply chain of lobster in Pangadaran case study of PT. ASI Pudjiastuti Marine 
Product. The availability of lobster products has a value of 0.5 which means was not easily 
replaced and needed. Late payment and distribution of lobster have a value of 1.0 which means 
irreplaceable and important. The third and fourth chain marketing margins are below 50%, which 
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means efficient for all members of the chain. The fifth chain has 46.55% and it’s inefficient 
Fisherman's share. The largest market share value was 46.40% on the fifth channel. Supply chain 
of lobster in Pangandaran has 6 marketing channels which third and fourth are the most efficient 
for all members, and the second is most profitable for PT ASI. 
 

 
Keywords:  Marketing channel; PT ASI pudjiastuti marine product; risk consequences; supply chain 

management; TPI pangandaran. 

 
1. INTRODUCTION 
 
The sustainable potential of Indonesia's marine 
fish resources was estimated at 12.54 million 
tons per year, which are scattered in       
Indonesian territorial waters and ZEEI. Of all the 
potential fish resources, the allowable catch 
(JTB) is 10.03 million tons per year or around 80 
percent of the sustainable potential, and only 
6.42 million tons have been utilized in 2017 or 
only 63.99% of JTB, while the total capture 
fisheries production (in seas and lakes) is 6.89 
million tonnes [1]. At TPI Pangandaran, the 
amount of fish catch production has decreased 
from year to year, namely 2017 to 2020. The 
lobster catching area in Pangandaran stretches 
from Legok Jawa waters to the areas bordering 
Cilacap County [2]. Pananjung Pangandaran 
Beach is one of the potential distribution areas 
for crayfish or lobsters in the southern part of 
West Java. The caught lobsters will be sold to 
the Fish Auction Place (TPI) KUD Minasari by 
fishermen. 
 
Lobster (Panulirus spp.) is a fishery commodity 
that has the potential to be developed or 
conserved and has a high economic value which 
is good for export activities. In 2017 at TPI 
Pangandaran there was no lobster        
production recorded by the Department of 
Maritime Affairs, Fisheries, and Food Security 
wherein 2016 previously there was still a 
production of 233,5 kg. Lobster production was 
only recorded again in 2018, in which production 
was very minimal, around 7.8 kg only in 
December. In 2019, lobster production in 
Pangandaran increased very significantly from 
7,8 kg to 1501,4 kg, the most caught in 
December. And in 2020 lobster production 
reaches 6.020,80 kg. Meanwhile, the average 
lobster prices from the Pangandaran TPI data 
from year to year are as follows; in 2018 worth 
Rp. 450.000, in 2019 Rp. 131.249,50 and in 
2020 Rp. 76.155,16 which means that the price 
level has decreased. At the fishermen level, 
lobster prices are in the range of Rp. 200.000-
800.000 / kg depending on the type, size, and 
season [3]. 

 

PT ASI Pudjiastuti Marine Product is a company 
that trades fishery products such as fish and 
lobster in fresh form. Fishery products were 
collected from fishermen and collectors around 
Pangandaran to be sold to various markets. PT. 
ASI Pudjiastuti develops its business as a 
supplier of fishery products for exporters and 
exports lobster. The lobsters obtained were sold 
to exporters in Jakarta. Lobster production was 
distributed by PT. ASI Pudjiastuti Marine Product 
in Pangandaran to exporters has decreased from 
2017 to 2019 respectively as follows; 28,161.58 
kg with an average price of IDR 303,500 / kg in 
2017, 18,520.85 kg with an average price of IDR 
352,000 / kg in 2018, and 11,698.23 kg with an 
average price of IDR 290,000 / kg in the year 
2019. Lobster production at PT. Pudjiastuti 
Marine Product ASI which comes from 
fishermen's supply can cause fluctuations or 
uncertainty in the number of products every 
month. The catch made by fishermen can be 
seasonal where in certain circumstances it will 
affect the amount of catch obtained, and weather 
factors also affect fishing procedures. Supply that 
is still dependent on catches derived from nature 
has an impact on the difficulty to fulfill the 
demands. 
 
Lobster catch at the coastal area of 
Pangandaran Beach is experiencing resource 
conservation problems which have resulted in 
decreased catches. Fishing efforts that are 
carried out beyond the maximum sustainable 
limit will affect the catch in the form of reducing 
the amount of production [4]. One type of coral 
lobster, namely sand lobster, is known to be 
caught in sizes that are not allowed. Sand 
lobsters caught during the fishing season ranged 
from 3.1 - 8.9 cm (CL) with the most caught sizes 
being 5.5 - 6 cm (CL) which was below the size 
of lobsters that could be caught> 8 cm (CL) [2]. 
The habitat of sand lobsters near the beach 
makes it easy for fishermen to catch them. 
Meanwhile, there has been a mention of the 
prohibition on the size limit of lobster fishing in 
the PERMEN KP No: 56 / PERMEN-KP / 2016 
concerning the prohibition of catching laying 
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lobsters with carapace <8 cm or weighing <200 
grams/head. Overfishing will result in a decrease 
in lobster volume which is supplied, the existence 
of a price monopoly by exporters, limited market 
accessibility to producers. The supply chain of 
lobster management can be a policy material for 
the Pangandaran Regency government in 
increasing fishermen's income and welfare. 
 

This study aims to analyze the supply chain 
management of lobster in Pangandaran, 
especially PT. ASI Pudjiastuti Marine Product, 
which including the flow of raw materials, 
information and finance between the business 
partners involved. And analyze the supply chain 
by calculating its risk conditions, marketing 
margin, Fisherman's share, and market share. 
 

2. MATERIALS AND METHODS 
 

2.1 Place and Time 
 

PT. ASI Pudjiastuti Marine product is located on 
the east coast and surrounded by restaurants 
and fish markets. The location is easy to reach 
and makes it easy to sell the lobster catch.  The 
research was conducted from August 2020 - 
September 2020 at TPI Pangandaran and PT. 
ASI Pudjiastuti Marine Product, Pangandaran 
District, Pangandaran Regency, West Java. 
 

2.2 Research Methods 
 

The research method using a case study with the 
case unit is PT. ASI Pudjiastuti Marine product. 
The information was collected through data 
collection in the field. A case study is a series of 
scientific activities carried out intensively, in 
detail, and in-depth about a program, event, and 
activity, whether at the level of an individual, 
group of people, institution, or organization to 
obtain knowledge of the event [5]. 
 

The research objects are the supply chain of 
lobster members such as fishermen and 
distributors of KUD Minasari Fish Auction Place 
(TPI) in the Pananjung Fish Market area, 
Pangandaran, and employees of PT. ASI 
Pudjiastuti Marine Product that play a role in 
distributing lobster commodities into consumers. 
Interviews were conducted with the object filling 
in a google form questionnaire as a medium for 
the interview. 
 

2.2.1 Data collection method 
 

2.2.1.1 Interview 
 

Interviews were conducted by asking questions 
using google form addressed to parties who are 

directly related to this business with the aim of 
wanting to know things from respondents that are 
more in-depth and open-ended. 
 

2.2.1.2 Questionnaires 
 

The questionnaire was a data collection 
technique by giving a set of questions or written 
statements in google form to respondents to 
answer. 
 

2.2.1.3 Literature study 
 
Aims to analyze data theoretically and collect 
data related to writing obtained from reading 
theses, textbooks, various journals, relevant 
articles, the internet, and other sources that can 
support this research. 
 
2.2.2 Types and data sources 
 
The data source used in this research consists of 
primary data and secondary data. Primary data 
was obtained from interviews using google form 
with fishermen, collectors, owners, or business 
actors along with employees of PT. Pudjiastuti 
Marine Product, filling out questionnaires by 
respondents by answering questions that have 
been compiled on google form in accordance 
with the research conducted, which including an 
integrated part of the supply chain of lobster at 
PT. ASI Pudjiastuti Marine Product. Primary data 
collected includes chain structure, chain 
objectives, chain management, chain resources, 
chain business processes, chain business 
performance. Secondary data was obtained 
through various kinds of literature, documents, 
and information from the libraries of the Faculty 
of Fisheries and Marine Sciences as well as from 
various related agencies including PT. ASI 
Pudjiastuti Marine Product, Journal of the 
Department of Marine Affairs, Fisheries, and 
Food Security in Pangandaran Regency. 
Secondary data collected including data on 
lobster catch or production, lobster distribution 
channel data, auction mechanism in 
Pangandaran, and other supporting data such as 
statistical data and PT. ASI Pudjiastuti Marine 
Product. 
 
2.2.3 Sampling methods 
 
The sampling method in this research uses the 
snowball sampling method. Snowball sampling is 
a method of determining a sample that is initially 
small in number, then enlarges. In determining 
the sample, the first one or two people were 
selected, but because these two people did not 
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feel complete about the data provided, the 
researchers looked for other people who were 
considered to know better and completed the 
data provided by the two previous people [6]. 
 
The snowball sampling method is conducted by 
obtaining information from the first marketing 
agency (fishermen), from this information source 
points to the next sample which is the next 
marketing agency to the last consumer [7]. 
Snowball sampling is used to analyze the 
product, financial, and information flows in the 
supply chain. The snowball sampling method in 
this research is carried out by taking samples 
through information technology by contacting and 
interviewing institutions marketing related to the 
distribution process of fishery catches, especially 
lobster from fishermen, which are sold and 
distributed to PT. ASI Pudjiastuti Marine Product 
to reach consumers. 
 
The criteria used to select respondents in this 
study including four fishermen as respondent 
producers, three distributors, tow employees of 
PT. ASI Pudjiastuti Marine Product and a retailer. 
 

2.3 Data Analysis 
 
2.3.1 Analysis of supply chain condition 
 
Analysis of the condition of the supply chain of 
lobster is carried out through the approach of 
product flow, finance, and supply chain 
information which is described in a qualitative 
descriptive manner and supported by an 
assessment or evaluation of the indicators in the 
three streams based on the opinions of selected 
respondents. Product flow approaches including 
marketing objectives, implementation of supply 
chain management, demand, and supply. 
Meanwhile, the financial flow approach including 
capital and payments in cash and due. 
 
Supply chain conditions of lobster were analyzed 
using a supply chain conceptual framework [8] 
which is modified into a supply chain 
development framework [9]. [10] Suggested that 
supply chain development can be analyzed 
using: 
 
 Chain structures (Network structures) 
 Chain objectives 
 Chain managements 
 Chain resources 

 Chain business processes 
 
2.3.2 Risk consequence 
 
In abnormal supply chain conditions, some risks 
can threaten the sustainability of the supply 
chain, both those that are easy to replace and 
those that are not easy to replace quickly within 
the span of its management [11]. This risk value 
is referred to as the risk consequence (α)         
which can be calculated using the following 
formula: 
 

� =
� �������

� ��������
 

 
Information: 
 
α : The risk consequences of a product 

in the supply chain. 
δ replace : The time it takes for a supply chain 

to replace a sub-product or the time 
it takes to  handle the interruption of 
a product flow and return to normal 
scheduling conditions with the 
same quality level. 

δ collapse :Time for a sub-product to fail to 
complete before the supply chain 
suffers a loss at a critical point in its 
market service. 

 
2.3.3 Marketing margin 
 
Marketing margin is the difference between the 
price of lobster at the consumer level and the 
price at the producer level. The difference in 
price or marketing margin is due to the profits 
taken by marketing agencies and the costs 
incurred in marketing lobsters. Margin can be 
stated as a payment made to them for services. 
The marketing margin is systematically 
formulated as follows: 
 

�� = Pr − �� 
 
Information: 
 

Mt: Lobster marketing margin 
Pr: Price of lobster at consumer level (Rp / kg) 
Pf: Price of lobster at producer/fisherman level 

(Rp / kg) 
 
Note that if Mt <50%, then marketing can be said 
to be efficient. 
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Table 1. Risk consequences value 
 

Consequence Information α 
Important Irreplaceable 1,0 
Required Hard to replace 0,6 
Necessary Easily replaced 0,3 
Desired Easily replaced 0,1 

 
2.3.4 Fisherman's share 
 
In addition to the marketing margin to calculate 
marketing efficiency, an assessment of 
fisherman's share is used. The size of 
fisherman's share is influenced by the level of 
processing, transportation costs, product 
durability, and the number of products. The 
higher the fisherman's share, the higher the 
share received by fishermen. 
 

�� =  �
��

��
� � 100% 

 
Information: 
 

FS: Fisherman's share (%) 
Pr: Price of lobster at consumer level (Rp / 

kg) 
Pf: Price of lobster at producer / fisherman 

level (Rp / kg) 
 
With a note that if the FS> 50%, marketing can 
be said to be efficient [12]. 
 
2.3.5 Market share 
 
Market share analysis is the proportion of the 
company's ability to the sales of all competitors, 
including sales of the company itself. The market 
share rate is addressed and expressed in 
percentage figures. Based on these figures, the 
position of the company and the position of all its 
competitors in the market can be seen. Often the 
level of market share is used as a guideline or 
standard for the company's marketing success in 
a position with its competitors [13]. In 
determining the amount of market share, it can 
be formulated mathematically as follows: 
 

�� = �
��

��
�  � 100% 

 
Information: 
 

Ms: Market Share (%) 

Pr:  Amount of production at the marketing 
agency (Rp) 

Pt:   Total production amount (Rp) 
 
3. RESULTS AND DISCUSSION 
 

3.1 General Condition of Fisheries in 
Pangandaran 

 
Fishery activities at TPI Pangandaran are 
dominated by capture fisheries. Based on data 
obtained from the Department of Maritime 
Affairs, Fisheries and Food Security in 
Pangandaran Regency, the production of all 
fishery commodities caught in 2017 TPI 
Pangandaran was 1.285.843,20 kg with a 
production value of Rp. 34.406.322.866,00, 
production in 2018 reached 1.165.003,40 kg with 
a production value of Rp. 39.985.714.226,00, 
production in 2019 reached 855.499,20 kg with a 
production value of Rp. 35.705.805.580,00 and 
production value in 2020 reaching 560.328,90 kg 
with a production value of Rp. 
28.398.488.732,00. In the graphic illustration, the 
number and value of fisheries production value 
and quantity of TPI Pangandaran 2017-2020 are 
shown as follows. 
 
Based on the graph, it is known that the amount 
of production from year to year, 2017 to 2020 
has decreased significantly. 
 
Based on the graph, the production value from 
2017 to 2018 has increased, and subsequently 
decreased from 2018 to 2020. 
 

3.2 Overview of PT ASI Pudjiastuti 
Marine Product 

 
The main activity at PT ASI Pudjiastuti Marine 
Product was initially trading fishery products in 
the form of fish and lobster in fresh form. Fishery 
products are collected from fishermen and 
collectors around Pangandaran to be sold to 
various markets. 
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Fig. 1. Graph of production amount of capture Fisheries at TPI Pangandaran 2017-2020 
 

 
 

Fig. 2. Graph of capture Fisheries production value of TPI Pangandaran 2017-2020 
 
PT ASI Pudjiastuti Marine Product began to 
supply fishery products to various companies. PT 
ASI Pudjiastuti Marine Product has started 
making frozen fishery products fresh and cooked. 
Fishery products are lobster, shrimp, snapper, 
pomfret, grouper, tuna, and squid. Lobster is the 
main product under the brand name Susi 
Lobster. 
 
In 2012 PT. ASI Pudjiastuti Marine Product 
started opening a branch in Nias for lobster 
storage. Delivery of products by plane. In 2019 
PT. ASI Pudjiastuti Marine Product in 
Pangandaran no longer carries out export 
activities due to the insufficient availability of raw 
materials. The lobsters obtained are sold to 
exporters in Jakarta. So, lobster production 
operates only in Nias, Singkil, and Simeuleu. 
 

3.3 Analysis of Supply Chain Condition of 
Lobster 

 
The supply chain structure has chain members 
consisting of fishermen, collectors, PT. ASI 

Pudjiastuti Marine Product and exporter as the 
main chain and exporter changed by the retailer 
as the alternative chain. There are six chains in 
the Pangandaran lobster supply chain. Case 
study of PT. Pudjiastuti ASI Marine Product. 
 
Supply chain target of PT. ASI Pudjiastuti Marine 
Product is primarily aimed at the international 
market by passing through sales intermediaries 
to lobster exporters in Jakarta. 
 
In supply chain management, fishermen have a 
very important role because they produce 
lobsters. The partnership formed is cooperative. 
The cooperative is KUD Minasari, so fishermen 
who are members of KUD Minasari sell their 
catch to TPI which would be bought by collectors 
and PT. ASI Pudjiastuti Marine Product. 

 
The fishermen's physical resources are boat, gill 
nets, and baskets to store their catch. Another 
physical resource owned by fishermen is the 
means of transportation by motorbike. The 
collector's physical resources are digital scales, 
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buckets, fiber tubs, scoops, aeration, boots, and 
coolboxes. PT. ASI Pudjiastuti Marine Product 
has the same as a collector but with additional 
physical resources such as sand, ice, duct tape, 
newspapers, cardboard, and styrofoam boxes. 
The retailer's physical resources are stalls, ice 
and styrofoam boxes, and cooking utensils. The 
human resources for fishermen only two or three 
persons per trip. Collectors have around 10-15 
workers and PT. ASI Pudjiastuti Marine Product 
Pangandaran only has six employees. 

 
There are differences in product flow cycles 
between marketing channels which is the 
involvement of TPI and the differences in chain 
members depending on the condition of the 
lobster (live or dead). Cellular telephones are 
used to provide price information in their 
business processes. The scheduling of seasonal 
lobster product cycles also affects the lobster 
business process. 

 
3.4 Risk Consequences 

 
The supply chain of lobster in Pangandaran is 
considered good enough in terms of product 
flow, information, and finance. However, in a 
business that relies on living natural resources, 
several abnormal conditions can affect the 
sustainability of the supply chain, for example, 
raw materials are affected by natural conditions 
and other unexpected conditions that disrupt the 
supply chain. This situation can cause losses 
ranging from irreplaceable to irreversible. Sea 
lobster is a fishery commodity which production 
is strongly influenced by natural conditions. The 
rainy season is the highest point of lobster 
production. Meanwhile, during the offseason, the 
market price will increase due to limited lobster 
production. However, to keep the flow of 
production running properly, the collectors and 
PT. ASI Pudjiastuti Marine Product 
accommodates lobsters in a pond or fiber tub. 
The results of the consequence analysis of the 

supply chain of lobster risk are described in detail 
in Table 2. 
 

When the lobster stock from the raw material 
provider was not available, for 15 consecutive 
days the collectors and PT. ASI Pudjiastuti 
Marine Product will suffer losses in the sense 
that it cannot fulfill consumer demand. It is 
assumed that within 30 days the demand for 
lobster supply has not been fulfilled. Based on 
the results of interviews for 3 days, distributors, 
and PT. Pudjiastuti Marine Product ASI can 
return this to its original state by storing it in a 
fiber tub from the remaining lobster production 
that does not meet the sales requirements 
according to the regulation and purchasing 
lobsters from other TPI outside Pangandaran TPI 
such as TPI Batukaras, Nusawiru, Legokjawa 
and others around Pangandaran Regency. It 
means that the distribution distance is far and 
requires more costs to get a product of the same 
quality.   
 

Late payment occurs when payments made were 
not cash, in other words, payments were due. 
However, this delay condition never lasts long, 
generally 2-3 days, a maximum of 7 days. 
Payment due is made by the agreement agreed 
by both parties and occurs between retailers to 
collectors and PT. ASI Pudjiastuti Marine 
Product. And it also happens when TPI is not 
operating. Late payment occurs while lobsters 
have accumulated and have not been sold to 
consumers and massive distribution from 
fishermen to collectors and PT. ASI Pudjiastuti 
Marine Product. The agreement for payment due 
is 2-3 days, a maximum of 7 days, but there has 
never been a payment due that has exceeded 
this limit. 
 

The success of lobster distribution is largely 
determined by two things, those are the quality of 
the lobsters and the ability of PT. ASI Pudjiastuti 
Marine Product in distributing from one place to 
another.

 
Table 2. Risk Consequences of Supply Chain of Lobster in Pangandaran (Case study of PT. 

ASI Pudjiastuti Marine Product) 
 

Risk 
�������

��������
 Value Consequence Information 

Availability of lobs- 
ter stock 

15

30
 0,5 Hard to replace Required 

Late payment 7

7
 1,0 Irreplaceable Important 

Lobster distribution 1

1
 1,0 Irreplaceable Important 
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When the quality of the lobster was poor, such as 
defect and die, the freshness of the lobster    was 
not in good condition either. The ability of PT. 
ASI Pudjiastuti Marine Product's in distributing 
from one place to another greatly determines the 
physical condition of lobsters. The product that is 
expected is to have a living condition and 
physically intact without any defects, such as a 
large number of loose, torn, or hollow legs. 
Defective conditions in lobsters greatly affect the 
selling price, it can even decrease 25% - 30%. 
Both conditions cannot be returned to the desired 
condition because it is a natural factor in      
which within 1 day of marketing the trader does 
nothing to the lobster. Supply chain risk as a loss 
has been studied in terms of its likelihood of 
occurrence, its possible causes, and its side 

effects in a supply chain. If one actor 
experiences a problem in the supply chain, it will 
affect both in the supply chain network [14]. 
 

3.5 Marketing Margin  
 

Marketing margin is calculated to determine the 
price difference between each member of the 
supply chain of lobster from fishermen, 
collectors, PT. ASI Pudjiastuti Marine Product, 
exporters, retailers, to end consumers. Marketing 
costs are all costs incurred to flow the product 
from one marketing agency to the next       
beyond the profits earned by the marketing 
agency [15]. In detail, the calculation of the 
lobster marketing margin can be seen in          
Table 3. 

 
Table 3. Marketing margin of Lobster in Pangandaran (Case Study of PT. ASI Pudjiastuti 

Marine Product) 
 

Marketing 
Member 

Chain I 
(Rp/Kg) 

Chain II 
(Rp/Kg) 

Chain III 
(Rp/Kg) 

Chain IV 
(Rp/Kg) 

Chain V 
(Rp/Kg) 

Chain VI 
(Rp/Kg) 

Fisherman       
Purchase 
price 

150.000 150.000 105.000 105.000 135.000 100.000 

TPI       
Purchase 
price 

150.000 150.000 105.000 105.000 - - 

Selling price 190.000 190.000 115.000 120.000 - - 
Margin 40.000 40.000 10.000 15.000 - - 
Distributor       
Purchase 
price 

190.000 - 115.000 - 135.000 100.000 

Selling price 240.000 - 130.000 - 200.000 125.000 
Margin 50.000 - 15.000 - 65.000 25.000 
PT. ASI       
Purchase 
price 

240.000 190.000 130.000 120.000 200.000 125.000 

Selling price 290.000 290.000 140.000 140.000 290.000 140.000 
Margin 50.000 100.000 10.000 20.000 90.000 15.000 
Exporter       
Purchase 
price 

290.000 290.000 - - 290.000 - 

Selling price - - - - - - 
Margin - - - - - - 
Retailer        
Purchase 
price 

- - 140.000 140.000 - 140.000 

Selling price - - 155.000 155.000 - 155.000 
Margin - - 15.000 15.000 - 15.000 
Consumer       
Purchase 
price 

- - 155.000 155.000 - 155.000 

Total margin 
(%) 

140.000 
93% 

140.000 
93% 

50.000 
48% 

50.000 
48% 

155.000 
>100% 

55.000 
55% 
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Table 4. Fisherman's Share of Supply Chain of Lobster in Pangandaran (Case Study of PT. ASI 
Pudjiastuti Marine Product) 

 

Marketing chain Fisherman’s share 
Chain I 51,72% 
Chain II 51,72% 
Chain III 67,74% 
Chain IV 67,74% 
Chain V 46,55% 
Chain VI 64,51% 

 

Table 5. Market Share of Supply chain of Lobster in Pangandaran (Case Study of PT. ASI 
Pudjiastuti Marine Product) 

 

Market 
member 

Component                                 Channel 
I II III IV V VI 

Fisherman Selling price 
(Rp/Kg) 

150.000 150.000 105.000 105.000 135.000 100.000 

Market Share 
(%) 

17,24% 23,81% 16,28% 20,19% 21,60% 19,23% 

TPI Selling price 
(Rp/Kg) 

190.000 190.000 115.000 120.000 - - 

Market Share 
(%) 

21,84% 30,16% 17,83% 23,08% - - 

Distributor Selling price 
(Rp/Kg) 

240.000 - 130.000 - 200.000 125.000 

Market Share 
(%) 

27,59% - 20,15% - 32% 24,04% 

PT. ASI Selling price 
(Rp/Kg) 

290.000 290.000 140.000 140.000 290.000 140.000 

Market Share 
(%) 

33,33% 46,03% 21,70% 26,92% 46,40% 26,92% 

Retailer Selling price 
(Rp/Kg) 

- - 155.000 155.000 - 155.000 

Market Share 
(%) 

- - 24,03% 29,81% - 29,81% 

 
In the six lobster marketing chains above, the 
lowest marketing margin values are in the       
third and fourth chains with a total margin of IDR 
50,000 / kg or 48%. A small marketing margin is 
more efficient than a high marketing margin [16]. 
Meanwhile, the largest marketing margin is in the 
fifth chain with a total margin of Rp. 155,000 / kg 
or more than 100%. Only the third and fourth 
marketing chains are below 50%, which means 
to be efficient. A distribution system is       
efficient     if the level of marketing margin is less 
than 50 percent of the price level paid by 
consumers [17].  
 

3.6 Fisherman's Share  
 
The definition of fisherman's share itself is the 
comparison of the price received by       
fishermen with the price paid by the final 
consumer and expressed as a percentage. The 

results of the fisherman's share can be seen in 
Table 4.  
 

The smallest fisherman's share is in the fifth 
chain with 46,55% which means to be inefficient 
and unprofitable for fishermen. While the largest 
fisherman's share value is the third and fourth 
chains with 67.74%. Both are efficient and 
profitable for fishermen. Fisherman's share has a 
relatively low value if the price at the end 
consumer level is relatively higher than the price 
received by fishermen. 
 

Based on the composition above, it appears that 
the pattern of the relationship between these two 
variables is negative, where the higher the 
fisherman's share value, the lower the margin 
distribution.  The fisherman's share has a 
negative relationship with marketing margins 
[18]. The higher the fisherman's share the higher 
share that fishermen will get. 
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3.7 Market Share of Supply Chain of 
Lobster 

 

Market share is a comparison between the 
selling price of each marketing actor and the 
price received by the supply chain actor 
expressed as a percentage. The market share 
value is calculated from the selling price of 
marketers divided by the total marketing selling 
price of the channel or chain, the results of which 
are expressed as a percentage and calculated 
from each channel. The following is the market 
share in each marketing chain in Table 5. 
 
Based on the calculations of Table 5, each 
marketing channel has a different market share 
value, the longer the chain, the lower the market 
share value. The highest market share value is 
46.40% in the fifth channel with marketing 
subject is PT. ASI Pudjiastuti Marine Product. 
Due to TPI was not operating and PT. ASI 
Pudjiastuti Marine Product sold products to the 
exporter as the last chain member of the fifth 
channel as well as the high selling price 
difference between the last and the first supply 
chain members. While the smallest market share 
value is in the third marketing channel with 
marketing member is fishermen at 16.28%. 

 
4. CONCLUSION 
 
The condition of supply chain management of 
lobster in Pangandaran case study of PT. ASI 
Pudjiastuti Marine product has 6 marketing 
channels in which there are differences in prices 
and supply chain members depending on the 
marketing target. The risks that must be faced by 
PT. ASI Pudjiastuti marine product is the 
availability of lobster stock, late payment, and 
distribution of lobster, all of which are influenced 
by seasons, fishing time, freshness of lobsters, 
and unexpected technical problems. The most 
efficient lobster marketing channel for all chain 
members is the third and fourth chain and the 
most profitable for PT. ASI Pudjiastuti marine 
product is the second chain. Position of PT. ASI 
Pudjiastuti marine product and its marketing 
success standard are the highest compared to all 
its competitors in the market because it has the 
largest market share value. 
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